Parent Meeting H3 - Summary, August 26, 2026

We currently have vacant positions within the team staff that need to be filled as soon as
possible. These include the role of treasurer and 1-2 additional people for the sales
group. If anyone feels they are able to help with these tasks, please contactteam
manager Linnea Kax as soon as possible, thank you.

Much of the information sent out to parents is communicated through the Facebook
group “KAIS Mora H3 foraldragrupp”, so please make sure you are a member there.

The boys also have a Messenger group where the staff communicates with them. Please
check that your child is included in that group. If not, they can ask August to add them.
The Messenger group is called “Kais h3 arbetsgrupp”.

*Team Fund - How does it work?

It was decided that each player contributes 325 SEK per month. You may choose
whether you want to cover this amount by participating in sales activities (all profit from
sales goes directly to the individual player) or if you prefer to pay out of pocket.

The amount should be swished to the treasurer (07x-xxx xxx X, mark the payment with
“player’s name KAIS H3”) between the 25th and the last day of each month. This will
be reported monthly so we have a clear picture of the financial situation. Based on that,
we can evaluate whether the monthly amount can be adjusted or if payments can be
paused entirely.

*Large Bus — Sundsvall and Uppsala

The coaches would like the boys to travel by large bus to both Uppsala in January and
Sundsvall in February. Last season, the bus to Sundsvall cost approximately 10,000
SEK, and we can expect a similar price this year. The trip to Uppsala will be somewhat
cheaper due to the shorter distance, but the total cost for both trips will be just under
20,000 SEK.

There will likely be space for parents who wish to join these trips. The exact cost for
accompanying parents has not yet been determined.

*Extra Car for Away Games

There may be occasions during the season when parents need to help with
transportation or drive their own car to matches. Therefore, just like last year, we will



create an editable Excel file where everyone can fill in which matches they are able to
assist with.

Please pay attention if a match is rescheduled — the parent who signhed up for that
match will follow the match to its new date. The link to the file will be posted in the
parents’ Facebook group once all schedule changes are finalized.

August believes most matches will be manageable without parent help, but it varies
from game to game. Please consider your sign-up as a form of on-call duty — a slot
where you may need to step in if one of the regular drivers (the coaches) is unavailable.

Please sign up for the matches where you are able to help.

No mileage compensation will be paid from the team fund.

*Season Budget

Here is a rough estimate of the expected costs for this season:
e 20,000 SEK - Bus trips to Uppsala and Sundsvall
e 6,000 SEK - Activity for the end-of-season event

e 6,000 SEK - Rental of minibus for schedule conflicts/rescheduled matches

*Sales Activities

Last season we completed three sales activities in addition to the Christmas bingo
lottery sales: Ullmax, Newbody, and Klubbrabatten coupon booklets. If anyone has
suggestions for good products to sell, please contact team manager Linnea or sales
coordinator Emma.

More information about upcoming sales activities will be shared in the parents’
Facebook group.

This year, the club has decided to replace the sale of Bingo Christmas calendars and
Sverigelotter with toilet paper sales. Each bale contains 32 rolls, brand Belinno.

Each player must either:
¢ Sell 5 bales of toilet paper at 250 SEK each, or
e Pay 500 SEK to the club to “opt out”.

Please inform Emma Fanqvist as soon as possible how you wish to proceed.



*Other Questions & Information

-Bingolotter for christmas (Swedish charity bingo tickets)

Anyone who wants to sell bingo tickets must notify the sales group — currently Emma
Fanqvist — no later than mid-October. Please specify how many tickets you want and
which type (single, double, or triple). The club office places the order at the end of
October, so itis important that we have your requests in time.

Profit from sales goes directly to the player, and as in previous years, unsold tickets may
be returned.

-Clothing Orders

KAIS clothing ordered through Intersport must have initials on all garments — no
numbers. The boys have voted on this themselves. Click HERE to place an order.

-Ball-Throwing Competition

We have agreed to continue the ball-throwing competition at home games. Instructions
for how the competition is carried out can be found both under Documents on Laget.se
and in the prize bag that is handed in to the secretariat before each match.

Each player must contribute at least two prizes worth 100 SEK each (more is allowed).

We would like to receive the prizes as soon as possible so we can distribute them evenly
throughout the season. Please give them to sales coordinator Emma Fanqvist (Nemo’s

mother).

Team Organization
e Coach: August Sundquist
e Assistant Coach: Erik Kronberg
e Assistant Coach: Tommy Pettersson
¢ Team Manager: Linnea Kax
o Treasurer: Vacant
¢ Schedule Coordinator: Louise Helgosson

¢ Sales Coordinator: Emma Fanqvist (7-2 positions vacant)



